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Executive Summary 

The tenth International Initiative for Mental Health Leadership (IIMHL) and seventh International 

Initiative for Disability Leadership (IIDL) Leadership Exchange took place in June 2014. The event was 

hosted in Manchester, England and was attended by delegates from the eight member countries; 

England, Scotland, Ireland, Canada, USA, Australia, New Zealand and Sweden as the most recent 

country to join. Delegates from non-member countries (France, Norway, and the Netherlands) were 

also in attendance.  

Data Collection 
On arrival at the Combined Meeting in Manchester, all delegates were given a delegate pack which 

contained event information and agendas, as well as a booklet questionnaire that was designed 

based on surveys used in previous years. Delegates were reminded to complete the questionnaires 

at the venue and deposit them in evaluation boxes on the final day of the event. An electronic 

version of the questionnaire was also created using the online feedback tool Survey Monkey. This 

was emailed out to all delegates who had attended the event or had taken part in one of the two-

day Matches. The evaluation was designed to gain feedback on particular highlights of the event and 

to identify areas for improvement in the future.  

Leadership Exchange   
In total, 333 delegates attended the Leadership Exchange from 13 different countries. 279 (84%) 

attendants were part of IIMHL and 54 (16%) were part of IIDL. Altogether, 154 completed the 

questionnaire. 58 respondents (38%) completed the paper booklet questionnaire at the Combined 

Meeting venue, and the remaining 96 (62%) completed the survey online.  

The majority of feedback was positive, with key highlights being the opportunity to network and 

share knowledge, and the high quality and inspiring presentations from national and international 

leaders. A large proportion of respondents (93%) indicated that they had ongoing contact with 

delegates they had met during the event, and a further 91% indicated that the Exchange had 

allowed them to tap into international expertise. Eighty eight per cent of respondents noted that 

they would work differently as a result of the event, commenting that the Exchange had enabled 

them to hear new ideas and to gain an international perspective and evidence base.  

Within this questionnaire, respondents gave several suggestions for future Exchanges, which will be 

used for ongoing quality improvement and for the planning of the 2015 Leadership Exchange. Areas 

for improvement regarding the Leadership Matches included smaller group sizes to allow for quality 

discussion and interaction, and opportunities to hear more about other Matches during the 

Combined Meeting. Suggestions for the Combined Meeting included shorter presentations and 

longer Q&A sessions, as well as more organised evening activities.  

The comments and suggestions from respondents will be reviewed by the IIMHL and IIDL boards and 

considered for future Leadership Exchanges. Ideas for topics for next year’s Exchange are outlined in 

this report and will inform the event in 2015. Some countries (e.g. New Zealand) also undertake 

their own evaluation to more clearly determine service improvement as a result of attending. 
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Background 

IIMHL and IIDL  
The International Initiative for Mental Health Leadership (IIMHL) is a unique international 

collaborative that coordinates networking, innovation sharing and problem solving across 

international agencies, with the aim of improving mental health and addiction services. It is funded 

by the governments of the eight participating countries;  

 

The Department of Health, England 

 

The Substance Abuse and Mental Health Service Administration, USA 

 

The Mental Health Directorate of the Ministry of Health, New Zealand  

 

The Scottish Executive  

 

Health Service Executive, Republic of Ireland 

 

Mental Health Drug and Alcohol Principal Committee, Australia  

 

Centre for Health Promotion of the Public Health Agency of Canada 
Mental Health Commission of Canada 

 

 
The Swedish Association of Local Authorities and Regions, Sweden 
Ministry of Health and Social Welfare, Sweden  

 
IIMHL aims to – 

 Provide a single international point of reference for key mental health leaders 

 Strengthen workforce development and mentoring of mental health leaders 

 Identify and disseminate best management and operational practices 

 Foster innovation and creativity 

 Promote international collaboration and research 

All of the above will lead to better outcomes for people who use services and their families. 

The International Initiative for Disability Leadership (IIDL) was developed under the umbrella of 

IIMHL in 2006 and aims to raise awareness, improve personal leadership and share ideas on 

innovative and best practice in the disability sector.  
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The Leadership Exchange 
The first IIMHL Leadership Exchange was held in Birmingham, England in 2003. Since then, member 

countries have taken it in turns to host the annual week-long event which consists of two parts; the 

Leadership Matches and the Combined Meeting.  

The Leadership Matches take place at the beginning of the Exchange and last two days. Leaders from 

guest countries are ‘matched’ with leaders from host countries who are involved in similar work, and 

the two days are spent visiting the host countries’ services and organisations where knowledge and 

experience between leaders are shared.  

All IIMHL and IIDL delegates, including those who have participated in the Leadership Matches, are 

then invited to the Combined Meeting. This is a two-day event where delegates have the 

opportunity to meet, connect and network with other participants, and learn about innovations and 

best practice through presentations from national and international leaders.  

 The 2014 Leadership Exchange was hosted by England. Leadership Matches took place at 29 

locations across England, Scotland, Ireland, Sweden and Canada on 9th and 10th June, and the 

Combined Meeting was held at the Old Trafford Stadium in Manchester on 12th and 13th June.  

Improving Health and Wellbeing UK worked with IIMHL, IIDL, Calder Conferences event 

management and the Department of Health to organise the event.  
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Method 

Evaluation Design and Format 
The evaluation was based on a format used in previous years that was agreed to have been 

particularly effective in obtaining feedback. Last year’s evaluation was reviewed by steering group 

members, and extra questions were added to analyse aspects of the Leadership Exchange that had 

been altered for 2014.  A key change to the evaluation in 2014 was combining both IIMHL and IIDL in 

the same questionnaire. 

The evaluation consisted of 24 questions split into 4 sections. Sections 1 and 2 analysed the short-

term outcomes of the Leadership Exchange, including feedback from the Leadership Matches and 

the Combined Meeting. Sections 3 and 4 analysed the long-term outcomes, including ongoing 

activities of delegates and suggestions for future Exchanges.  

The survey included quantitative questions that asked respondents to rate certain aspects of the 

Exchange on a six-point Likert Scale from poor to excellent, as well as yes/no questions. Qualitative 

questions were included where respondents were asked to expand upon previous answers (for 

example, if and how they would work differently in the future as a result of what they had learnt 

during the Exchange). Qualitative questions were also used to learn about delegates' 

recommendations for future Exchanges.  

Data Collection and Analysis 
The evaluation was included as a booklet questionnaire in the delegate packs that were handed out 

to each delegate on their arrival at the Combined Meeting in Manchester. Delegates were informed 

at the beginning of the questionnaire that their responses would be confidential and they were 

asked to deposit completed questionnaires in the evaluation boxes that were situated on the 

registration tables.  

An online version of the questionnaire was developed using Survey Monkey. A link to the online 

survey was emailed out to all delegates who had participated in a Match and attended the 

Combined Meeting one week after the event and they were given two weeks to complete it. All 

answers given on the booklet questionnaires that were collected during the closing of the Exchange 

were converted into online format to simplify the analysis of results. The results from the 

quantitative questions were calculated and presented in graphical format, and the responses to the 

qualitative and open-ended questions were thematically analysed.  

The number of responses to each question varies, as some delegates did not respond to all 

questions. Percentages cited in this report were calculated based on all available responses to each 

item.  
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Results 

Overview 
The first two sections of this report assess the short-term outcomes of the Leadership Exchange; 

Section 1 analyses respondents' feedback from the Leadership Matches and Section 2 analyses their 

feedback from the Combined Meeting in Manchester.  

The second two sections then move on to assess the long-term implications of the overall Exchange; 

Section 3 determines ongoing activity of delegates between Exchanges and whether the Exchange 

will have an effect on how they work, and Section 4 allows respondents to suggest topics for future 

Exchanges.  

Answers from IIMHL and IIDL delegates have been grouped together in this report to get an overall 

view of outcomes of the event. The number of responses (n=) to each survey item varies due to 

participants not responding to all questions. Percentages cited in this report were calculated based 

on all available responses to each item.  

In total, 333 delegates attended the Leadership Exchange, representing a 7% increase in attendees 

from last year’s Exchange. Of these, 279 (84%) attendants were part of IIMHL and 54 (16%) were 

part of IIDL. Altogether, 154 completed the questionnaire, indicating a response rate of 46%. As part 

of the questionnaire, participants were asked to indicate whether they were a member of IIMHL or 

IIDL and 131 delegates responded to this question, with 92 (70%) stating they were a member of 

IIMHL and 39 (30%) stating IIDL membership.  

Fifty eight respondents (38%) completed the paper booklet questionnaire at the Combined Meeting 

venue, and the remaining 96 (62%) completed the survey online.  

Country of Origin  
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0 10 20 30 40 50 60 70 80 

2003 Birmingham 

2004 Washington 

2005 Wellington 

2006 Edinburgh 

2007 Ottawa 

2009 Brisbane 

2010 Ireland 

2011 San Francisco 

2013 Auckland 

Nil 

Data for this graph was taken from the IIMHL and IIDL registration database to get a more detailed 

insight into where delegates came from. This graph represents the country of origin of all delegates 

who attended the Combined Meeting in Manchester (n=333).  

Country of Origin Number of Delegates 
(n=333) 

 IIMHL IIDL Total 

Australia  24 7 31 

Canada  17 8 25 

England 123 5 128 

Ireland 17 12 29 

Netherlands 1 0 1 

New Zealand 38 17 55 

Scotland 24 2 26 

Sweden 6 0 6 

US 24 3 27 

Wales  1 0 1 

France 1 0 1 

Norway 1 0 1 

Northern Ireland  2 0 2 

 279 54 333 

 

Data shows that the majority of delegates at the Combined Meeting were from England (n=128, 

38%), followed second by New Zealand (n=55, 17%). Australia, Canada, Ireland, Scotland and the US 

all saw similar numbers of attendees.  

 

Participation in previous IIMHL/IIDL Leadership Exchanges  

 

n=154 
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Leadership Exchange Number of respondents 
(n=154) 

 

2003 Birmingham 7 5% 

2004 Washington 11 7% 

2005 Wellington 13 8% 

2006 Edinburgh 17 11% 

2007 Ottawa 37 24% 

2009 Brisbane 32 21% 

2010 Ireland 50 32% 

2011 San Francisco 55 36% 

2013 Auckland 67 44% 

Nil 65 42% 

 

As part of the survey, respondents were asked to identify which Leadership Exchanges, if any, they 

had previously attended. The results show that the most recent Exchanges had seen increasing 

numbers of attendees over time, with 67 (44%) respondents having also attended the 2013 

Exchange in Auckland. A surprisingly large number (n=65, 42%) had not attended any previous 

Exchanges, suggesting that there is a continuing need for leaders to access this opportunity to build 

on their knowledge of international developments.  
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Section 1: Leadership Match  
The Leadership Matches took place on 9th and 10th June, allowing participants to visit hosts’ services 

and to share and exchange knowledge.  

 

If you are a visitor who participated in a Leadership Match, where are you from?  

 

n=110 

 

 

 

 

 

 

 

 

 

Of the 110 respondents, New Zealand (n=34), England (n=16), the US (n=15) and Canada (n=14) 

brought the most visitors to the Matches.  

 

Quality of information sent by IIMHL/IIDL in preparation for the Leadership Match 

 

 

 

Average rating 

= 3.90 
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Quality of hosts’ preparation prior to the Leadership Match  

 

Average rating 

= 4.14 

 

 

 

 

 

 

The majority of visitors (43%) were extremely satisfied with the quality of information they received 

in preparation for the Matches from both IIMHL and IIDL organisations and from the hosts 

themselves. One respondent commented that there was slightly too much information sent out and 

that she did not have time to read it all, however this was the only negative comment.  

 

Key highlights of the Leadership Match  

Respondents were asked to give three highlights of their experience during the two-day Match. 

Popular responses are outlined in the following table.  

Leadership Match Highlights Number of respondents 
(n=102) 

Networking, forming new relationships and making new contacts  42 

Sharing and gaining knowledge and the opportunity to learn from 
others  

37 

Meeting like-minded people with the same goals and issues, and 
identifying commonalities  

28 

Sharing information, ideas and good practice  25 
Site visits to local services to see what practices in other countries are 
doing  

11 

Learning about innovation and best practice  9 
Confirming own practices, affirming strategy and direction and 
cementing vision  

7 

Building collaborative networks and partnerships 6 
Opportunity for wide-ranging discussions  6 
Variety and mix of people 4 
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Was the size of your Match optimal for learning and the exchange of knowledge?  

 

This question was new for 2014 and did not appear on last year’s evaluation. The steering group 

were eager to learn about visitors' satisfaction with the size of their group, as there were 

considerable differences in the size of matches in 2014. Out of the 29 matches, 2 had only one 

visitor, while 3 matches had more than 20.  Groups containing 4 to 10 visitors earned the highest 

average rating (4.25). Results also show that Matches that received over 20 visitors gained positive 

feedback, suggesting that visitors either preferred the larger groups for variety and interaction, or 

smaller groups for quality discussion.  

In terms of comments, some respondents were very complimentary of a larger group size;  

 “Larger meeting size is important to allow for quality interaction with a variety of people” 

However, others commented that this hindered discussions and said they would favour a smaller 

group; 

“Great to have a large group but it limited contact” 

“The second day was more intimate and made for greater learning and collaborating” 

“The small group facilitated excellent exchange” 

One participant gave positive feedback on her Match, to which she was the only visitor; 

“Our match continued even though I was the only visitor. Very disappointing for hosts but they 

provided me with an excellent exchange and I really appreciate that they were prepared to continue 

with the exchange” 

The Matches in Sweden, which were meticulously planned, in particular earned several positive 

comments;  

“Everything about my match in Sweden was excellent” 

“Sweden match - excellent and well organised”  

3.5 
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Section 2: Combined Meeting  
The Combined Meeting was held at the Old Trafford Football Stadium in Manchester (see Appendix 

for detailed Agenda). Registration opened on the afternoon of 11th June, allowing delegates to pick 

up information packs and meet other attendees who had arrived from other Matches. Sarah 

McClinton, Director of Mental Health and Disability at the Department of Health, gave the Opening 

Address.  

The Combined Meeting officially began on the 12th June. IIMHL and IIDL were together for the 

morning, hearing presentations from a variety of leaders. In the afternoon, there was a choice of 10 

workshops to attend in various breakout rooms within the Old Trafford Stadium, followed by a 

poster session entitled ‘Innovation Market Place’, where two leaders from each member country 

presented their innovative practices.  

IIMHL and IIDL delegates attended separate presentations on the morning of the 13th June, and 

came together again for the Closing Ceremony, in which speeches were given by Norman Lamb, 

Minister of State for Care and Support at the Department of Health, and Fran Silvestri, President and 

CEO of IIMHL. The Handover to Canada signalled the official end of the 2014 Leadership Exchange.  

The Combined Meeting was analysed quantitatively, through delegates being asked to rate various 

aspects of their experience, as well as qualitatively, where respondents outlined particular highlights 

of the event.  

Are you a member of IIMHL or IIDL?  

 

 

 

 

 

Highlights of the Combined Meeting  

Respondents were asked to give three highlights of their experience during the two-day Combined 

Meeting. Popular responses are outlined in the following table. 

Combined Meeting Highlights  Number of respondents 
(n=92) 

High quality and inspiring presentations 52 

Networking, meeting new people and building relationships  43 

Service user presentations, hearing from those with lived experience  19 

Workshops 13 

Gaining and sharing knowledge  9 

Hearing innovative practices  8 

Range of speakers and topics 6 

Venue  6 

Minister's speech 4 

IIMHL 92 
(70%) 

IIDL 39 
(30%) 
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Other aspects of the Combined Meeting that were mentioned as key highlights related to the 

organisation of the event and the energy and upbeat atmosphere.  

Ways in which the Combined Meeting could be improved  

The Innovation Market Place session allowed each member country to have two tables in the main 

conference room, on which they displayed innovative practices from their country. Delegates were 

able to wander around the tables viewing each country’s displays and discussing their ideas.  

Respondents were asked to rate this session on a 6-point Likert scale from poor to excellent. 

Unfortunately, this session earned a low average rating (2.62) compared to other aspects of the 

Combined Meeting, and several delegates commented that the session did not work as well as it 

could have. It was noted during the event that a large proportion of delegates did not stay at the 

venue for this session, which took place at the end of the first day, a factor that may have 

contributed to the lack of enthusiasm.  

Respondents were also asked to provide two recommendations for improving the Combined 

Meeting. Recurring recommendations are outlined in the following table.  

Combined Meeting Recommendations Number of respondents 
 (n=94) 

More facilitated discussion, interactive group 
sessions and Q&A time  

18 

Fewer and shorter  plenary presentations  13 

More cultural input, organised leisure activities 
and evening events  

12 

More inclusion of IIDL and linking with IIMHL  10 

Issue a list of delegates  7 

More than one choice of workshop  6 

More IIDL specific workshops 4 

 

 

  



 14 

Single word to describe experience at the Combined Meeting  

The image below shows popular responses given when participants were asked to give one word to 

describe their experience at the Combined Meeting. In total there were 92 responses to this item 

and the most commonly used words were inspiring (n=14), energising (n=8), interesting (n=4) and 

informative (n=4).  

 

n=92  

 

 

 

 

 

 

 

 

Rating various aspects of the Combined Meeting  

Respondents were asked to rate various aspects of the Combined Meeting on a 6-point Likert Scale 

from poor to excellent. The Calder Conferences event team added questions regarding delegates' 

satisfaction with the venue and the food during a steering group meeting held prior to the Exchange, 

in order to gain feedback that would help them when organising similar events in the future. The 

average rating for each aspect is represented below.  

 

Venue n=135, 

average rating 3.72 

Food n=130, average 

rating 3.28 

Opportunity to 

network n=135, 

average rating 4.28 

Relevance of content 

to your work n=132, 

average rating 3.72 
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The mid to high average ratings shown above suggest that these aspects of the Combined Meeting 

were generally well received by delegates.   

Respondents who commented positively on the venue explained that it was a “great experience 

visiting Old Trafford” and it was an “interesting venue that tied in well with the World Cup”. 

Unfortunately, however, several respondents commented that the venue was too cold and too 

large, meaning delegates who sat towards the back for the main conference room struggled to see 

presenters.  

Positive comments relating to the food included “well organised, no queues” and several 

respondents stated that they enjoyed the hot buffet on day two of the event. However, many 

delegates were less enthusiastic about the picnic bags on day one, which will have contributed to 

this item’s relatively low average rating of 3.28.  

As in previous years, the opportunity to network at the event was widely praised, receiving a high 

average rating of 4.28 with participants valuing other countries’ expertise. 

Many respondents believed that the content of the Combined Meeting was relevant to their own 

work, and comments included;  

“All relevant topics - I would like to see more importance on leadership, not just service ideas” 

“A good mix with some excellent and some not overly relevant” 

“Taking into account the fiscal struggles internationally creates inspiration and drive”  
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Section 3: Ongoing Activities between Leadership Exchanges  
Over time IIMHL and IIDL have utilised many ways to share information and expertise. Examples of 

this include; ongoing collaborations in a particular area (e.g. child and youth), webinars, visiting 

speakers, and having input into international efforts such as WHO’s advocacy for peer workers. 

Are you involved in one or more IIMHL/IIDL related collaborations or networks?  

 

n=127 

 

 

 

 

 

Are you able to tap into international expertise for your work? 

 

n=130 

 

 

 

 

 

Do you have ongoing contact with other delegates (via email or other)? 

 

n=131 

  

 

 

 

 

 

Yes 91 (72%) 

No 36 (28%) 

Yes 118 (91%) 

No 12 (9%) 

Yes 122 (93%) 

No 9 (7%) 
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Will you work differently as a result of this event?  

Steering group members from the Department of Health were eager to learn about how the 

Exchange influenced delegates' work, so this question was added to gain further insight.  

 

n=126 

 

 

 

 

 

 

The respondents who answered ‘yes’ to this question were asked to expand upon this by explaining 

how they would work differently as a result of the Leadership Exchange. Responses included-  

“The meeting was affirming and inspiring to keep driving/influencing change in our home areas, and 

to remember the international context” 

“Encouraged my thinking to go beyond boundaries of what is known locally” 

“Not sure I will work differently or more a feeling of picking up leadership to advance workforce 

development. I feel more confident re building links with government and other organisations” 

“I have new ideas and connection to develop my work” 

“I am a service user and hope to bring this experience back” 

“I will access an international perspective and evidence base” 

“I picked up some ideas which have really made me stop and think about next steps and what I need 

to do in relation to the project I am leading on” 

“It really helped with my motivation to continue to innovate and lobby for improvements within my 

country” 

“The exchange has given me a new focus on using information differently. We will be ensuring an 

emphasis on this in our work from now on.” 

  

Yes 111 (88%) 

No 15 (12%) 
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Section 4: Planning for the IIMHL/IIDL Leadership Exchange 2015  
 

Topics I would like included in the Leadership Matches  

Respondents were asked to list up to four topics that they would focus on or would like to see 

included in both the Leadership Matches and the Combined Meeting in 2015. Popular suggestions 

have been listed in the table below and grouped into their respective topics.  

Topic Number of 
respondents 

(n=126) 

Example Suggestion 

Service User  14 Service user/consumer leadership 

  Strengthening the peer and service user workforce 

  Service user involvement in policy and service development 

  Service user directed healthcare 

  User led organisations 

  Role of service user leadership in practice development and 
innovation 

  Leadership by people with lived experience 

Children & Youth  13 Children and youth (juvenile justice and mental health) 

  Children of parents with mental health issues and addiction 

  Infant mental health 

  Young people and self harm 

  Youth addiction 

Peer 10 Peer support 

  Peer run services 

  Development of peer alternatives 

  Empirical and other evidence of better outcomes using peer 
and non-peer teams 

Family  8 Family Leadership 

  Family inclusive practice  

  Family involvement - worries and successes  

Suicide Prevention 8 Zero suicide - towards perfect suicide care 

  Suicide and emotional stress and signs of distress 

Integration 8 Integration of mental health in to whole of health 

  Service integration: the full spectrum from shared contracts 
to full amalgamation 

  New technologies for integration 

Disability  6 Community Networks for people with disabilities 

  Mental health and disability pride movements 

  Bridging the Gap - How organisations are combining mental 
health and disability services 

Addiction 6 Community-based systems of care for mental health and 
addictions 

  Mental health and addictions - integration, issues, practice 
training 
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Employment 5 Employment and housing are key mental health indicators 
and solutions to a life of poverty 

  Customised employment 

  Successful employment with people with complex challenges 

Social Role 
Valorisation (SRV)  

5 10 Themes Of SRV 

  Alternatives to SRV 

  SRV Accessible to all 

Human Rights  5 UN Human rights 

  Human rights approach to MH policy development - 
legislative base to campaign 

Minority groups  4 Minority and indigenous community experiences 

  Minority Groups in Society - Their mental health and social 
inclusion 

Self Harm  3 Self harm and suicide prevention 

  Youth and self harm  

Agency 
transformation 

2 Agency transformation and individualised arrangements 

Dementia  2 Dementia - the people's voice  

Solutions 2 Solutions to common challenges 

  Solutions to challenges relating to decongregating 
institutions and moving into individualised services 

 

As we can see from the results, relatively popular topics suggested by respondents for the 2015 

Leadership Exchange included those relating to service users, peer work and children and youth.   
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Additional Feedback  

Respondents were given the opportunity to provide additional feedback and expand upon any areas 

they felt appropriate. Below are some of the general comments received in this section.  

“This is my first time at IIMHL and I came to the combined days full of the enthusiasm from the 

matches but felt I did not have enough time to continue to explore the issues we discussed except 

individually in breaks or at the lunch time session. I would have liked to have had a speaker to talk to 

from each of the specific matches, either from their expertise in the area or alternatively for the From 

previous experience I am not sure that group to formally present back main findings. I am not sure if 

this would work with such a larger group or if it has been tried before. I had a great time though, 

thanks for the well organised event.” 

“2014 was a very successful event, great information, welcome, smooth logistics, excellent speakers 

& content, nice friendly, optimistic atmosphere. Well done to our hosts on a really enjoyable two 

days.” 

“It would be helpful if we are to strive to have services focused on recovery, community and early 

intervention not to focus too much on inpatient, forensic or policing. We need new ideas to prevent 

people entering these systems. Also let’s look at ensuring we get some people from outside the sector 

who can speak about leadership, innovation and reform. We need some inspiration from others at 

times.” 

“This is a very useful networking opportunity! Thanks!” 

“Opening session: maybe a crossover benefit for IIMHL/IIDL could be mental health services for 

people with a profound disability? IIDL: all about families. What about the person? User led 

organisations?” 

“I am thankful for the privilege of attending. I very much enjoy the networking and the ongoing 

relationships.” 

“My staff and I would be excited to share the lessons we have learned with operating a state-wide 

network. We have some training opportunities that we could feature.” 

“Please make better arrangements up front for presenters to share information, for participants to 

share ideas and information. I also think it is important to improve the presence, particularly and 

roles of people with disabilities in both the exchanges and meetings.” 

“Look forward to service users paying an even larger role in 2015!” 

“It was hard to tell when IIMHL/IIDL were together, there must be a way to honour the circle when 

we are together.” 

“The form to register as a delegate needs rethinking so that it is more inclusive of people with lived 

experience.” 

“Manchester was one of the best Combined Meetings with excellent content and organisation.” 
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Discussion  

From the results, it is evident that the majority of delegates who participated in the Leadership 

Exchange, in both the Leadership Matches and the Combined Meeting, were extremely satisfied 

with their experiences. The opportunities to network and share ideas and knowledge were noted as 

the key highlights of the entire Leadership Exchange, with appreciation for high quality and engaging 

presentations featuring as the most prominent highlight of the Combined Meeting. The event 

successfully allowed delegates to hear from inspiring national and international leaders, to share 

emerging best practice and innovative approaches and to build collaborations and partnerships with 

like-minded individuals from around the world.  

Many ideas for the improvement of future Exchanges were given by respondents of this year’s 

evaluation. Regarding the Leadership Matches, it is clear from respondents’ comments that smaller 

groups were most beneficial in facilitating quality discussions, and that larger groups tended to 

hinder interaction. Several delegates also mentioned that they would appreciate hearing in more 

detail about the other Matches later in the week at the Combined Meeting. In relation to the 

Combined Meeting, one popular recommendation was to have shorter presentations to allow for 

longer Q&A sessions and facilitated discussions. Many respondents suggested there could be more 

organised evening events, particularly with a cultural focus. In addition, several respondents noted 

that they would appreciate more technological interaction at the Combined Meeting, and suggested 

regular polls and updates during and after presentations to see instant reactions and ideas. A large 

number of topics were suggested for the 2015 Leadership Exchange, most notably, a focus on 

Service User and Children & Youth. The Innovation market place session and picnic box lunches were 

not as well received.  

The data collection method (booklet questionnaire and electronic survey) proved useful in obtaining 

feedback from the Exchange, with a 46% success rate. 58 completed questionnaires were handed in 

on the final day of the Combined Meeting and 96 delegates completed the online survey, suggesting 

that focus on an online approach is more effective in collating feedback. It was also noted that many 

delegates were unable to attend the final day of the Combined Meeting, so to boost responses at 

the event it may have been beneficial to display Evaluation Boxes around the venue on both days, 

rather than just the final day. In the past, the response rate has been improved by having allocated 

time at the Combined Meeting for delegates to complete the form as well as an online option.  

The findings of this evaluation will be used for the planning of the 2015 Leadership Exchange as well 

as continual quality improvement. This report will be made available to view on the IIMHL website at 

www.iimhl.com, where members can also view presentations from the 2014 Combined Meeting.  

Conclusion  

The positive feedback received from the evaluation shows the benefits that can be gained through 

IIMHL and IIDL membership and participation in the annual Leadership Exchanges. The results 

demonstrate that the Exchange facilitates networking and contributes to improvements in service 

delivery through innovation and best practice, thanks to the national and international contacts and 

collaborations formed at the Leadership Exchange. 

http://www.iimhl.com/


Appendix 

 

IIMHL Leadership Exchange 9th – 13th June 2014: Agenda 
 

Building International Learning Collaboratives for Leaders 

 
Day One:  Monday 9th June 
Site visits on 30 topics: England, Scotland, Ireland, Sweden 
 
Day Two:  Tuesday 10th June 
Site visits continue: England, Scotland, Ireland, Sweden 
 
Day Three:   Wednesday 11th June 
Travel day for leaders travelling to Manchester 
Registration at United Events - Old Trafford from 3.00pm - Manchester Suite Foyer 
 
Days Four & Five:  Thursday 12th and Friday 13th June 
Two day combined meeting at United Events - Old Trafford 

 

IIMHL & IIDL - Wednesday 11
th

 June 
 
Welcoming Reception  
5.00 - 7.00pm 

 
Room:  Manchester Suite Foyer 
 
Sarah McClinton, Director of Social Care / Director of Mental Health and Disability at the Department of Health   

 
Networking with finger food and cash bar  
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 IIMHL & IIDL – Thursday 12th June 2014 

 
 

8.00 – 9.30am  Registration 
 
Room:  Manchester Suite Foyer 
 
 

9.30 – 10.00am   Opening and Welcome 
 
Room:  Manchester Suite 
 

 Martin Rogan, Chair IIMHL  
 Geraldine Strathdee, National Clinical Director for Mental Health  

 
 
10.00 – 11.30am Leadership in times of austerity  
 
Room:  Manchester Suite 
 
Speakers:    Paul Farmer (Eng), Steve Shrubb (Eng), Martin Rogan (Ire) 
 
 

11.30 – 12.00pm Networking:  Tea / Coffee 
  
Room:  Manchester Suite Foyer 
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IIDL – Thursday 12th June 
 
Room:  Salford Suite 
 
12.00 – 1.00pm The challenge of sustaining good lives over the long term once 

initial individual arrangements are established –  
 Janet Klees (Canada) 
 
1.00 – 2.15pm   Lunch / Picnic Bags 
 
 Go Make A Difference Thinking World Café – Naming the 

common issues confronting transformation endeavours   
 Bob Rhodes / Ian Chakravorty 
 
 
2.15 – 3.00pm The role of families in promoting social change –  
  Sue Robertson (NZ) Rachel Cassen (Ireland)  
 
 
3.00 – 4.00pm Understanding the place of Asset Based Community 

Development in Service Transformation –  
  Cormack Russell (UK) 
 
 
4.00 – 4.30pm  Networking:  Tea / Coffee 
 
 
4.30– 5.10pm Go Make A Difference Thinking facilitated World Café on 

strategies and relationships for addressing the challenges  
  Bob Rhodes / Ian Chakravorty 
 
5.10 – 6.00pm   Innovation Market Stalls 
Room:  Manchester Suite 
Tables set up for leaders to share material with others on innovative practice  
 
 

IIMHL – Thursday 12th June 
 
Room:  Manchester Suite 
 
12.00 – 1.00pm Designing services to reflect the expressed needs of service users  
 
Speakers:   Sarah Yiannoullou (Eng), Jacqui Dyer (Eng), Dan Fisher (US), Rachel Perkins (Eng) 
 

 1.00 – 2.00pm  Lunch / Picnic Bags 
                                        + 
 Feedback from the Hosted Exchanges 

 Table discussion with leads of IIMHL or IIDL exchange themes to   
share key learning and actions. 

 

2.00 – 4.00pm  Workshops  (choice of 1 out of 10) 
Room:   Syndicate Rooms tbc 
 

 Achieving person-centred and community-focused outcomes in a time of austerity 

 Developing digital solutions in mental health  

 UK Development of Early intervention in Psychosis:  a story of social movement 

 International Knowledge Exchange Network for Mental Health (IKEN-MH) 

 Improving working between police and mental health services  

 Improving Mental Health in Scotland – From Policy to Delivery  

 Wellbeing and Population Mental Health  

 What’s wrong with risk management: developing collaborative safety planning 

 Role of Mental Health Professional in Addressing Stigma and Discrimination 

 Service user (consumer) standards in involvement and peer support: to be or not to be? 

 
4.00 – 4.30pm   Networking:  Tea / Coffee 
 

4.30 – 6.00pm   Innovation Market Stalls 
Room:  Manchester Suite 

Sharing of innovative practice from all eight IIMHL Countries 
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IIDL – Friday 13th June  
 

8.00 – 9.00am   Registration 
Room:   Manchester Suite Foyer 
 
Room:  Salford Suite 
 
9.00 – 10.00am Addressing  the quality of individualisation –  
 John Armstrong (Aus) 
 
10.00 – 10.30am Addressing Individualisation from a personal perspective –  
 Pati Umaga (NZ) 
 

10.30 – 11.00am  Networking:  Tea / Coffee 
 
11.00 – 12.00pm Naming the Challenges Going Forward –  
 Michael Kendrick (USA) 
 
12.00 – 12.30pm Addressing the challenges from a personal perspective  -  
 Gary Williams (NZ) 
 

12.30 – 1.30pm  Lunch  
 
1.30 – 2.25pm Organizational Development and cultural change to increase 

capacity to generate positive outcomes –  
 Cathy Terrill (USA) 
 
 

2.30pm   Join IIMHL for Minister's address and 
  exchange closing 

IIMHL– Friday 13th June 

 

8.00 – 9.00am  Registration 
Room:   Manchester Suite Foyer 
 
Room: Manchester Suite 
9.00 – 10.30am  Providing improved access to existing and wider populations 
Speakers:   Steve Davies (Eng), Anand Chitnis (Eng), Dennis Morrison (US)  
      

10.30 – 11.00am Networking:  Tea / Coffee 
 
11.00 – 12.30pm Mental health and the criminal justice system 
Speakers:  Julian Walker (Eng), Christine Jones (Eng), Terry Coleman (Canada) 
 

12.30 – 1.30pm   Lunch 
 
1.30 – 2.30pm Early intervention with children and families 
Speakers:   Rita Harris (Eng),  Jo Smith (Eng) 
 

IIMHL & IIDL together for the Closing Function 
Room: Manchester Suite 
 
2. 30 – 3.00pm   Norman Lamb MP, Minister of State for Care and Support,  
 Department of Health 
 
3.00 – 3.30 pm Handover to Canada  
 Canada accepts the invitation to hold the next Leadership Exchange in 

September 2015 
 
3.30 – 3.45pm  Fran Silvestri, IIMHL President & CEO 

 

4.00pm   Official Close  
 

4.00 – 5.00pm Networking: Finger food and cash bar  
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