A/

Taking the technology
challenge

Jono Nicholas
Chief Executive Officer

REACH Helping all young people
OUT.com| be happy and well :




ReachOut Australia, USA and Ireland

R
sl =

e st e e
f_-:i‘:;mf‘_’ {5 /{"7»";_ — ‘ﬁ\%
e =N =
rﬂw-aﬁw&é%w§%a§; Q

):fﬁ" —
S E‘TQL}\ 3

REACH
OUT.com




How much has technology
changed your mental health
system in the last 8 years?
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Big money

Large affected population
Dissatisfied community
Provider controlled system
Highly inefficient
Government protected



The cracks are opening
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Three chaI‘Leng slof disrupted healthcare
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Mental health reimagined

1. Automation of repetitive processes
2. Complex systems are well organised

3. Self management tools widely
accessible
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Three Opportunities for [IMHL ‘

1. Create reciprocal innovation funds to

shift IP |
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2. Support Inve
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Non-profits (social in pbonds etc.)

\

3. Coordinate backend infrastructure
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Leadership Exchange 2017
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Questions; lanHickieand JonoNicholas

 What is the chance that-mental health can transform both
access to and quality of mental health care in your country?

 How could emental health services be optimally maintained in
your country?

 What are the sources of greatest resistance to the uptake of e
mental health in your country

e On a scale of-10 (where 1= totally unprepared & 10 = fully
Prepared) how well prepared is your country, region or service for
echnology disruption?

 What is ONE op,Portunity to maximise the benefits of technology
for your country”

 What is ONE innovative idea to foster international collaboration
and drive mental health reform through technology?
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