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We are delighted that in 2019 you are able to host Disability leaders as part of the IIDL 

Leadership Exchange and thank you for being willing to share your wisdom, knowledge and 

experience.  

 

2019 will be IIDL’s eleventh Leadership Exchange. 

 

In past years the feedback has been that the hospitality and effort that hosts put into making 

the visit a rewarding experience was really appreciated by visitors. (“Visitors” are those 

leaders who travel from other countries to take part in the two-day match.) 
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1. Background Information: IIDL 
 

Since its inception in 2007 IIDL has undertaken an annual Leadership Exchange. This is a 

week-long event which includes a two-day “match” and a two-day Network Meeting of all 

IIMHL and IIDL leaders.  

 

Hosts and visitors from prior IIDL Leadership Exchanges are now beginning to develop 

partnerships whereby participants maintain an ongoing connection. This is resulting in 

several types of information exchanges all aimed at improving lives for disabled people and 

their families: 

• Staff exchanges 

• Exchange  of information on service improvements and best practice 

• Collaborative projects and knowledge exchange 

• Problem solving 

The potential of these collaborations is limitless and it starts with each leader’s involvement 

in a leadership exchange.  

 

2. IIDL Programme for the 2019 Leadership Exchange  
 
 
Date Activity 

 
9th and 10th September Visitors attend their matches 

 
11th September Travel day and welcome to 

Washington DC at the Network 
Meeting reception on Wednesday 
evening for the two-day Network 
Meeting among leaders 
 

12th and 13th September Network Meeting in Washington DC 
for leaders attending the full week-
long Leadership Exchange  
 



3. The Process for you as Host 
 

It is up to you as the host to make direct contact with your visitors and to arrange an agenda 

for the two-day match. Each person will have completed the membership record and will 

have registered to attend. 

Some people may have been involved in past matches and others may not. Those who are 

attending for the first time may need more information by email so that when they arrive they 

know what to expect. All matches will be linked to the exchange theme:  

“Leading the Way Forward:  
Access, Accountability and Action” 

 
Effective and early email communication between hosts and visitors 

is the key to a successful match. 

 

 

4. Topics for the 2019 Leadership Exchange 
 

For 2019 there is a range of themes which will be able to be viewed on the website: Links to 

view will be available from the end of February 2019. 

 

 

5. Host Tasks for 2019 
 

The core tasks of the host are documented in the three sections below: before the 

exchange, during, and after. 



 

Before the match: 

• By email find out what roles your visitors hold, in what sort of service, where 

• Find out what your visitors want to see and learn - What do they want to discuss? 

Who would they like to meet? What are their expectations of fellow participants and 

the process? Are there particular ground-rules which are important to them? 

• Ask all participants to circulate relevant information about themselves, their 

organisations and their work around the group 

• Check out whether anybody has any special requirements (e.g. food, mobility issues, 

hearing, sight issues) which need to be factored in to your arrangements 

• Find out if they have family travelling with them and direct them to the part of the 

website that describes activities for family members. 

• Plan the venue and morning and afternoon teas and lunch 

• Then develop an agenda or programme with the above information in mind and 

check it with your visitors to see that it meets their (and your) learning needs. 

Remember the theme:  “Leading the Way Forward: Access, Accountability and 
Action” when putting together the programme, allow some breathing space and 

reflection time at the end of the formal afternoon session. 

 

• Part of the programme is usually a brief presentation from each participant about 

their role/service/country. Ask visitors about any audio-visual requirements they may 

have. 



 
 
 

In the past visitors have appreciated programmed activities like: 

• the opportunity to describe their services/ideas in a brief presentation 

(which – if relevant - may also include brief background, demographic 

and/or epidemiological information of their country/service; hearing about 

your role as above - i.e. your service, demographics and challenges) 

• to discuss particular service challenges that they may require help with 

(e.g. a brainstorm with the group) 

• to visit specific services that are similar to theirs 

• to meet local “experts” in an area of interest (e.g. it may be that people 

have expertise in consumer or peer-led services, academic areas, or 

indigenous, clinical or family issues) 

• discussion of possible collaborative projects (e.g. writing a joint discussion 

paper or research) 

More informal social activities have included: 

• a shared meal (you may like to pay or people can pay for themselves) 

• a visit to a local tourist spot - it is worth checking out what’s happening on 

the two nights in your region as there may be a great local event they 

could attend. 

 
 

In the past people have not found these activities useful: 

• “Death by PowerPoint” (you may be delighted with your service/ideas but people who 

have travelled across the world to your country do not need two days hearing about 

it) 

• Visits to day services, residential group facilities, etc as services have progressed 

and these are not examples of best practice. 



 

During the match: 

• Check how participants feel at the end of day one. Are they happy with how things 

are going? Are there any issues arising which might have to be taken into account 

the following day or at the conference? Any programme changes that they might 

want? Are there any practical problems/queries which any of the participants want to 

discuss with you privately?  

 

• Document/capture the main issues/ideas generated in the course of the match. Any 

information can be circulated to a wider group on the website. 

 

• Take some time to find out how participants would like to maintain the match in future 

(e.g. email contact, a joint project or writing an article together). 

 

• You may also wish to undertake a more formal evaluation of the match. 

 

After the match: 

• Circulate a draft record of the exchange, including any action points, to all 

participants for comment/approval.  

 

• Ask for someone to take charge of following up on the action points. This is important 

as people often get tied up in their day-to-day work and may find it hard to re-focus 

on the action plan. 

 

• If you have done an evaluation – circulate the results to the group. 
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