
2019 Match Summary 
 

 
Name of Match:     E-Mental Health Match: From Innovation to Implementation 

 
Location of Match: St. John’s, Newfoundland 

 

 
1. Describe the purpose of the match:    (Maximum 500 words) 
 
The development and implementation of e-mental health solutions and technologies can help transform the 
mental health system. It can empower individuals to be active participants in their care, while providing service 
providers the tools to support improved access, efficiency and efficacy of care. It can remove barriers and bring 
services to more rural, remote, and northern communities. Simply put, e-mental health can ensure people living 
with mental health problems or illnesses access the help they need when and where they need it. This match will 
explore innovative e-mental health technologies, tools, and programs with a particular focus on stepped care 
implementation and improved system integration. 
 
More specifically, the following items were explored during this match: Successes and challenges from each 
jurisdiction/organization, the co-production of e-Mental Health programs and services, innovative partnerships to 
advance e-Mental Health, and blending existing technology with new innovations. 
 

 
2. Describe the leaders who participated in the match (for example, were some of them peers, youth, 

family/caregivers, practitioners, policy makers, clinicians?  Were they from community settings, government, 
NGOs, clinical settings?):    (Maximum 500 words) 
 

The e-mental health match participants included the following leaders: 

 Government officials 

 Healthcare providers 

 Clinicians 

 Researchers 

 Peer supporters 

 Practitioners 

 Policy makers 

 Clinicians 
 

These leaders were from the following sectors: 

 Government – Government of Newfoundland and Labrador 

 NGO – Mental Health Commission of Canada, MyMind, Canadian Mental Health Association, etc. 

 Community – Consumers’ Health Awareness Network of Newfoundland 

 Clinical – Ontario Shores Centre for Mental Health Services 
 

 
3. What do you see as the game changer for this match topic?  (Game changer is defined as: a newly 

introduced element or factor that changes an existing situation or activity in a significant way.)    (Max 500 words) 
 
The game changer for this match topic was integration of the system. The following items are needed in order to 
achieve integration. 
 

 Referrals, services (larger than just mental health or ehealth services), online portals/EMRs, funding 
models/amalgamating of funding, different levels of expertise/services, policy, regulation, 
messaging/communication/marketing, co-development with people of lived experience, closing the loop 
between providers/services, training/education/hand-holding/leading by example 

 



 
4. How will the match support and enhance change for this match topic and for the leaders who attended:               

(Maximum 500 words) 
 
Learning about different approaches and models, for example the Recovery coaching, based on peer support, 
community-lead co-production from CAMH and Ontario Shores that is rolling out across the country. There is an 
agreement on core elements across fundamental widgets like EMRs – integration networks (which is the primary 
purpose of Local Health Integration Networks). Evaluation/monitoring/accountability could be vastly improved. 
 
Some challenges to supporting and enhancing change were found to be: 

 Territory - People don’t want to give up their system or jobs to fully integrate. 

 Strong leadership/master plan – We need 1 high-up voice to go forward with a master plan. In Canada, 
funding is provincial, and then stratified into smaller regions. In New Zealand for example, they are all 
united with a master plan for e-mental health services. 

 There is very little standardization of the services provided – This varies from psychologist to 
psychologist, psychiatrist, etc. There needs to be clear expectations on services provided, and feedback 
on if those expectations were met. The education piece is so important for healthcare 
providers/physicians/primary care. 
 

If we want to enable change, we need to ensure the baseline is evidence-informed. 

 


