
1 
 

2019 I-CIRCLE Match Summary 
 

 
Name of Match:     I-CIRCLE (Cities and Urban Regions) 

 
Location of Match: Cooper Koo Family YMCA in Toronto 

 

 
1. Describe the purpose of the match: (Maximum 300 words) 

 
This match showcased some of the inaugural work of the THRIVE Toronto Table and its partners to explore 
strategies to: 
 
- Reduce stigma and discrimination and build mental health and well-being literacy; 
 
- Address disparities in mental health outcomes by developing a plan to enhance supportive housing for 
Torontonians who have mental illness and/ or addictions and are homeless; and 
 
- Create neighbourhoods where residents can thrive using multi-sectoral collaboration to address serious 
addiction issues in the Downtown East (DTE) neighbourhood of Toronto. 
 
Participants from Toronto, Ottawa, Calgary, New York, Pittsburgh, Philadelphia, New Zealand, Amsterdam, 
Stockholm, London (UK) and elsewhere, contributed to conversations and shared local examples of local 
initiatives that foster mental health and well-being across many sectors. 
 
Finally, participants contributed to a case study that aimed to answer the following question: How to create and 
sustain local innovation that fosters thriving in cities? 
 

 
2. Describe the leaders who participated in the match (for example, were some of them peers, youth, 

family/caregivers, practitioners, policy makers, clinicians?  Were they from community settings, government, 
NGOs, clinical settings?): (Maximum 300 words) 

 
Leaders representing a broad cross-section of municipal and regional governments, non-governmental 
organizations, hospitals (clinical settings) and community-based organizations participated in the I-CIRCLE 
Match. The voice of people with lived experience of mental illness and addictions was also an important feature 
in the two-day conversation. 
 

 
3. What is key to mobilizing others to collectively foster mental health and well-being in cities? How do you get 

everyone moving in the same direction?  How do you get people and different sectors working together?  
(Maximum 300 words) 
- What is key to mobilizing others to foster mental health and well-being? 

o Shared understanding about what we mean by mental health and well-being 
o Resources (human and financial) 
o Literacy and a shared language 
o Making the link to related areas and topics such as housing supply, affordability/cost of living, 

food security, justice, physical/general health/public health; getting the topic on the political 
agenda 

o Organizations demonstrating that they care about employees and creating a sustainable, 
supportive workplace culture (consider YMCA Toronto’s example) 
 

- Suggested strategies to get everyone moving in the same direction and getting different sectors 
to work together: 

- Show the connections across sectors and the impact on productivity, attendance, engagement level 
of staff 

- Collaboration, partnership and sharing between: Thrive cities (for example Canadian and Nordic 
cities); private organizations and government (City Mental Health Alliance and YMCA Greater 
Toronto examples) – where senior leaders from companies and non-government organisations such 
as KPMG, HSBC and YMCA GT are leading work to create and model good workplace culture and 
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understanding about mental health  
- Shared goals 
- Sharing best practices i.e. what is working well in various sectors and regions then considering how 

to adapt and replicate 
- Common evidence-based metrics and data  
- Working with politicians at various levels of government as this can help to get mental health and 

well-being on the political agenda and in the broader discourse (evidenced by the engagement and 
commitment of Mayor Bill de Blasio in New York City; Mayor John Tory in Toronto; and in Stockholm 
and New Zealand where well-being frameworks have been developed by the government) 

- Meaningful inclusion of people with lived experience of mental illness and addictions 
- Frequent check-ins and communication during initiatives/projects 
- Celebrating accomplishments 

 

 
4. How do you get complex urban regions/ cities working toward mental health and well-being? (Maximum 300 

words) 
- Broaden the scope of the conversation 

o Bring the conversation into the workplace (see example of Bell Let's Talk - which is a national 
conversation about mental health being led by a private company); Also see Minds Matter - a 
Civic Action initiative 

o Change the way we are talking about mental health and well-being so that it’s less stigmatized 
o Engage people (including youth) who live in cities to share what conditions are needed for well-

being; important to engage with the public 
o Create a space/forum to hear people’s stories (both challenges and solutions) 
o Invite leaders and a diverse cross-section of people to be part of the conversation 
o Equip leaders and community members with training, better language and tools to improve 

understanding and support themselves, employees [and students] 
- Sometimes a crisis can be the catalyst for action and galvanize support (evidenced by the examples of 

work underway in New Zealand) 
- A dedicated mental health and well-being budget  

o understanding the issues and deploying the right resources for the right tasks  
- A multilayered approach involving many people 

 

 
5. What is essential to sustaining effective efforts to foster mental health and well-being in cities?  How do you 

support multisectoral collectives to do this work?  (Maximum 300 words) 
 
- Identify resources (consider how expertise and influence can be shared across jurisdictions and sectors) 
- Foster ongoing conversations, engagement and sharing (Thrive model offers a great forum to support 

multisectoral work and collaboration across participating cities and countries) 
o Share stories (effectively and authentically); also share challenges and best practices 
o Create the space for leaders [influencers] to tell their own personal stories; use social media 

where possible 
o Seek out new grassroots partners 

- Identify a shared agenda 
- Purposeful alignment 
- Clear governance models 
- Common and consistent metrics and data 
- Explore opportunities to adapt and replicate initiatives that have shown good results (example: friendship 

bench) 
- Mechanisms to track and monitor progress on initiatives 
- Change the existing knowledge and resource base, which currently is quite vertical and has limited 

reach 
 

 
6. Who has power, influence, resources and expertise to make a difference in mental health and well-being in 

cities? How can they make a difference? How do you leverage their support, influence and resources? 
(Maximum 300 words) 
 
- While everyone has a role to play – governments play a significant role as do other organizations that 

https://letstalk.bell.ca/en/
https://mindsmatter.civicaction.ca/
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have capacity and can contribute funding 
- Cities have a significant role to play 
- People with lived experience, senior leaders in private, community-based/non-profit organizations, all 

levels of government, and the general public all have a role to play 
- Politicians play a key role and can put mental health and well-being on the local, regional and national 

agenda; governments can also create policies, legislation and identify dedicated budgets for mental 
health and well-being 

- See the City Mental Health Alliance example as a model for leveraging support and getting buy-in from 
senior leaders in large private corporations 

 
How can they make a difference? / How do you leverage their support, influence and resources? 

- Share stories 
-  Consider the messaging --- make the messaging and language relevant and appropriate for different 

audiences  
- As stated above, show the connections across sectors and the impact on productivity, attendance, staff 

engagement level, as well as the connections between mental health/well-being and the bottom line 
(how does inaction affect profit?)  

- Examine financial metrics  
- Securing more affordable housing [there is no health without housing] 
- Support innovation 
- Raise the issue of mental health and well-being with other political partners such as other mayors/other 

politicians  
 

 
7. What do you see as the game changer for mental health and well-being and initiatives working to improve 

mental health and well-being in cities?  (Game changer is defined as a newly introduced element or factor 
that changes an existing situation or activity in a significant way.)   What makes the greatest impact to the 
mental health and well-being in cities?  (Maximum 500 words) 

 
- If building healthy communities is important – then healthy communities require healthy workplaces (so 

this is an important place to start)   
- More and more people are talking about mental health and well-being/growing awareness globally; so 

opportunities to continue the conversation are necessary 
- Increasing and improving access to mental health resources is critical 

 

 
8. How will the match support and enhance change for this match topic and for the leaders who attended: 

(Maximum 300 words) 
 
TBD 
 

 
Other key comments and/or themes that emerged during the two-day conversation: 

- Important to engage people with lived experience – this point was reiterated many times during the two-
day match 

- Kindness and a non-judgmental approach are important 
- Explore the use of a community development lens to inform the work 
- Consider leveraging peer support models (example: Bank of England) 
- Identify and seek out champions … create opportunities for companies to compete against each other in 

the same sector (explore the magic of competition --- for example: among banks). This could help to 
facilitate and drive the conversation about mental health and well-being among peers across sectors 

- “Inclusion is community” – “no one becomes included by receiving handouts” – so it is important to 
create meaningful opportunities for engagement, relationship building and co-creation 

- Continuing the work to reduce stigma 
- Consider/explore scalability of initiatives 
- Explore strategies to build the evidence to support the work  
- Support, engage/mobilize youth (there was much discussion about the youth volunteers (Student 

Volunteer Army - a New Zealand student movement that emerged following the 2011 Christchurch 
earthquake) 

- “Make mental health a boardroom issue” 
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- Relationships and partnerships are important elements to help sustain the work related to mental health 
and well-being 


