
2019 Match Summary 
 

 
Name of Match:  Multicultural Leadership Framework for Equity, Diversity, and Inclusion in Mental 

Health 
 
Location of Match: Washington, DC (Metro Offices) 

 

 
1. Describe the purpose of the match:    (Maximum 500 words) 
 
Change Matrix has been working for a significant amount of time on leadership development. The focus has 
been to apply current leadership frameworks and models to address the needs of our diverse populations 
around behavioral health issues for children, families, and communities throughout the United States. Change 
Matrix has always addressed health equity and the reduction of health care disparities in much of the work we 
do, and we have continued with this focus in our leadership work.  During this time as we used leadership 
frameworks and models we increasingly grappled with the irony of using western frames and models in 
addressing an increasingly diverse workforce demographics in the U.S. 
  
We wondered how other countries and nations were developing leadership in their own increasing diverse 
milieu, and to engage in addressing the Mental Health needs of their populations. We were also interested in 
exploring what models, frameworks and/or practices they were applying as they did their work.  Were leaders 
from these countries struggling with similar concerns as we were, such as:  How do leadership models that are 
not from the dominant culture co- exist or operate within a more western/european frame?  What are significant 
differences between collectivist and non-collectivist societies? How is leadership being developed in the youth 
and young adult populations? Do their models incorporate components that are culturally resonant 
with the populations that have the greatest disparities? How do they measure the effectiveness of that 
leadership development?   
 
The Match Program offered an opportunity to dialogue with leaders from the different nations who are members 
of the IIMHL and to explore the above-mentioned questions in greater depth. Hence, the purpose of the 
Multicultural Leadership for Equity, Diversity, and Inclusion Match was to deeply examine the current western 
leadership practices and to explore what changes could be made to better reflect leadership practices from other 
cultures so that we could arrive at a new understanding of leadership. We wanted to explore the possibility of 
promoting a practice that was not a guide of how to be a leader for multicultural groups, but rather was inclusive 
of multicultural leadership styles and experiences. Through collaboration with international leaders, we were 
hoping to gain insight to different styles of leadership practices around the globe that would allow us co-develop 
a frame for a more inclusive leadership practice.  
 

 
2. Describe the leaders who participated in the match (for example, were some of them peers, youth, 

family/caregivers, practitioners, policy makers, clinicians?  Were they from community settings, government, 
NGOs, clinical settings?):    (Maximum 500 words) 
 

We had sixteen participants in the match representing five countries. We had representation across age groups 
and gender.  Our match had a rich cross section of participants from a variety of disciplines, primarily in the 
mental health fields. Those attending held various positions, including but not limited to, policy makers, political 
strategist, family and youth advocates, clinicians, front line workers, and government representatives. Some in 
attendance hold formalized positions and are considered assigned/authorized leaders in their organizations with 
tremendous decision-making authority. Others, hold informal leadership positions, creating alliances and building 
opportunities to influence change. The richness of the representation in the group led to a robust conversation 
from a wide variety of world views and cultural intersections. 
 

 
3. What do you see as the game changer for this match topic?  (Game changer is defined as: a newly 

introduced element or factor that changes an existing situation or activity in a significant way.)    (Max 500 
words) 

  
The “game changer(s)” from this match topic began immediately. We began with introductions that allowed us 
to hear each other’s expressions of leadership roles and positions. Those in the room came prepared to explore 
this new lens on leadership practices and what having a multicultural leadership framework might mean. 
Together we created an agreement about how we would create a safe and inclusive space that would allow for 
an open and evolving dialogue. Throughout the time we had together every member of the Match continued to 



protect the agreement and held the safe space for challenging conversations. 
 
We began a significant conversation around the definitions we were using to describe leadership value and 
practices. Among the game changers was an early agreement by the group that the idea of a ‘framework’ or 
‘model’ may not be the right term. There was deep learning that was happening around how the very idea of a 
framework itself might be culturally incongruent with a new paradigm on leadership. The group agreed that 
providing a title and a definition could occur after much more in-depth understanding of the different ways in 
which leadership are perceived and practiced.  
 
There was consensus around the room that the current western leadership models and practices were not 
working well and the shift to a more inclusive leadership that was values based and human centered was where 
leadership for the future was progressing. 
 
Another game change was the recognition that though we had a number of different worldviews represented in 
the room, there were core and common attributes of leadership practices that we agreed would be necessary to 
advance equity and inclusion. We also agreed that such practices would need to include a set of skil ls, 
described as both soft skill and hard skills.   
 
Challenging conversations were encouraged, vulnerability and courage were displayed while we boldly 
addressed the ‘isms’ in our nations.  We concurred that racism, white privilege, colonialism, sexism,  disparities 
and environmental concerns and other inequities are issues that require leadership practices that include 
respect, holding judgments lightly, allowing all voices to be heard, taking risks, asking and giving permission to 
make mistakes, and recognizing that we are all learning together. 
 
Together, we arrived at the beginnings of an evolving understanding of the leadership attributes and skills that 
will be needed for the future. Those skills would include advancing relationships of reciprocity where there would 
be room for individual contribution to the collective outcome. It would require a shift in the hierarchical leadership 
structure that dominates our current mental and behavioral health care systems., to a more egalitarian frame. 
Most importantly, we all concurred that though we each defined vulnerability differently, we still recognized that 
this is a fundamental aspect of our leadership frame. 
 
 We also agreed that while we did have some young adult voices in the room, it was not the balance we needed 
moving forward. As we seek to provide guidance in adaptive, culturally responsive, congruent, and appropriate 
leadership practices for the future, those future leaders must be at the center of the conversation. 
 
 Our match participants were passionate about the need to change approaches that were both ineffective and 
contributed to unacceptable outcomes for populations that were experiencing the greatest disparities. Game 
changer number one for our match is that change must happen and that we all play a leadership role whether 
authorized or unauthorized, assigned or unassigned, with power or not yet empowered.  
 

4. How will the match support and enhance change for this match topic and for the leaders who attended: 
(Maximum 500 words) 

 
Change Matrix has taken the lead on supporting a continuing community of learning with those participants that 
attended the match and those that asked to be included as a result of our breakout session during the larger 
IIMHL meeting. CM is working with all participants to find the best avenue for ongoing communication and 
sharing resources as we navigate our way to a new understanding of leadership practices that can lead to better 
outcomes for all. Our intention is to use multiple avenues including technology platforms to aid in our ongoing 
connections. 
 
Leaders in attendance shared through our evaluation process the salient learning for our time together. 
Everyone shared at least one leadership action they were going to be taking upon return to their respective 
countries, communities, and agencies. 
 
Our New Zealand partners expressed their commitment to being match hosts for the next IIMHL. 
Change Matrix was honored to have the opportunity to initiate an exchange that will continue with this powerful, 
diverse group of leaders. 
 

 


