IIMHL/IIDL
LEADERSHIP FRAMEWORK
REAFFIRMING OUR VALUES AND INCLUSIVE DIRECTION

REFLECTION
In 2020, IIMHL/IIDL reflected on the context of the
worldwide COVID-19 pandemic, heightened attention to
racial injustice, the continuing impacts on vulnerable
communities, and the shifting environment of postpandemic care.
As a result, the organization undertook a strategic review of
the leadership opportunities going forward and decided to
update and reaffirm its values and inclusive direction, as
one of the priority early actions.
The consultation process provided valuable insights from
members and stakeholders.

RECOMMITMENT TO
CULTURE AND VALUES
The consultation highlighted the central importance of
IIMHL/IIDL being both a values based and values led
organization, with support for its current values and
mission, which were felt to remain appropriate.
The sense of IIMHL/IIDL being a ‘safe space’ among
international peers was also highlighted and is a key reason
why members from a range of leadership perspectives feel
able to share their experiences, insights and knowledge
freely.
Inclusion was a key theme in the consultation process.
There was recognition that more work is needed to create
greater diversity of members from a variety of
backgrounds, professional and cultural, to be better able to
more clearly embrace and demonstrate that inclusion.

DEFINING LEADERSHIP IN A
POST-PANDEMIC WORLD
The consultation highlighted the challenge in applying tight
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important elements of leadership in

forms of expertise and experience, promote equality and
equity, ensure voice and influence for all, promote
psychological safety. It also seeks to promote a form of
leadership based on mutual respect, trusting relationships,
generosity in sharing expertise which are at the heart of
IIMHL/IIDL, as well as being future focussed, testing out new
ideas and learning from experience.

The Leadership Framework is seeking
to promote inclusive behaviours that
apply to mental health, substance and
disability leaders, and the work we
need to do to ensure that we have a
more diverse leadership cadre.

We welcome comments and feedback
to erin@iimhl.com.

